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« Opportunity for feedback

Mid Year « Opportunity to revise for Final
Report Report
Feedback  Individual feedback

forthcoming




Missing SMART Goals

« SMART Goals are needed for ALL SEVEN
Performance Indicators at EACH SITE



Activities are not SMART Goals

« Chronic absenteeism will decrease
through the use of daily incentives and
participation rewards.



Activities are not SMART Goals
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SMART GOAL:

« 75% of students who were chronically absent in PY22-23
will have fewer than 18 absences in PY23-24.

Activity:

« Students participating in the EXL program will receive
daily igcentives and earn credit toward participation
rewards.



Too many
SMART

Goals

Hill High School

Performance Indicator 7 -
Students in the program will
improve their reading fluency
on universal screeners
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Multiple SMART Goals for each indicator

Multiple SMART goals for each Indicator

* By the end of the PY 23-24, students
with 45+ hours or more by December
30t will have achieved the minimum
participation of 90 hours or more and

have improved their math state
assessment scores.



Multiple SMART Goals for each indicator

Multiple SMART goals for each Indicator

* By the end of the PY 23-24, students
with 45+ hours or more by December
30t will have achieved the minimum
participation of 90 hours or more

have improved their math state
assessment scores.



Suggestion

* By the end of the PY 23-24, students
with 90 or more hour of participation will
have improved their math state
assessment scores from PY22-23.




Additional
Suggestions

When in doubt, state the
program will meet the
performance indicator

« In PY23-24, Hill High School
will meet the statewide goal

of 25% of students improving
their GPA.



Questions?

Slides will be posted on TN-ELAP.org

sworpshelpdesk@utk.edu
emccutch@utk.edu
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